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 1 

Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Helene Blair, 2 

Student Council Representative Sean Stojak  3 

 4 

The meeting was called to order at 6:02 PM in the Nantucket High School Cafeteria. 5 

 6 

A motion to approve the agenda was made by Helene Blair, Melissa Murphy seconded. The 7 

motion was approved by a vote of the Committee.  8 

 9 

Presentations and discussions of issues of interest to the Committee: 10 

 NHS Presentation – Peer Mentoring 11 
Presented by John Buckey, Advisor Linda Kelly, and seniors Charlotte Tallman and Alexis 12 

Clinger who are leaders in NHS’ Peer to Peer mentoring program.  Mr. Buckey noted Bill Bond, 13 

a high school principal in Kentucky, whose school was afflicted by a mass tragedy.  Mr. Bond 14 

felt that in response to this tragedy, heavy duty armour in schools was not the answer, but rather 15 

giving students a sense of belonging within their school and a way to feel a part of their school -  16 

human connection was the answer.  Born was a program akin to our Peer to Peer and these types 17 

of clubs and programs have shown unilateral success.  At NHS, typically made up of a cross 18 

section of students, nominated by staff, Peer to Peer leaders train in the summer and begin their 19 

work assisting 8
th

 graders transition into 9
th

 grade. Through Freshman orientation and continuing 20 

within the Freshman’s advisories all year long, the student leaders are dedicated students, 21 

motivated to help make student connections, answer questions, be an “upper classman friend”, 22 

keep the new students on track, and try to direct them to make good decisions. 23 

 24 

MCAS Results  25 
Mike Horton and Superintendent Cozort introduced the results of our district’s MCAS scores.  26 

Details showed mixed results, with progress at the elementary school, a dip in math at the middle 27 

school and continued excellence at the high school.  Aggregate information showed NPS as a 28 

district on a tiered scale of 1-5 (5 being at the lowest level of performance) scoring at Level 3.  29 

Mr. Horton gave a short review of the data and restated that by 2014, in accordance with the No 30 

Child Left Behind Act, all students must be proficient or above and all schools are required to 31 

make AYP, Adequate Yearly Progress.  All three building principals reviewed their schools’ 32 

scores.  NES Principal, Kim Kubisch, cited the increased score for both ELA and Math, noting 33 

that NES made AYP in English/Language Arts for the first time in several years. CPS Principal 34 

Scott Meadows shared that ELA scores were down slightly, but were still strong scores. 35 

However, math scores were down significantly and there were several initiatives already 36 

underway to address this. John Buckey, NHS Principal, eagerly shared that the high school 37 

continues to make AYP for both ELA with a Very High rating and Math with a High rating.  This 38 

trend, which is now calculating data at NHS from the 10
th

 graders who are the same 4
th

 graders 39 

that started the testing data collection, is showing over the years the trend clearly outlining that 40 

our school district is functioning well. Many questions came from the School Committee:  could 41 

students retest, do the reports show areas of weakness, do the reports show trends, how do the 42 

schools track more specific categories such as age, gender, population, and content.  43 

Superintendent Cozort shared that this presentation of data represents the beginning of our data 44 

analysis, not the end.  The District will start to analyze the data by sub-groups (gender, special 45 

needs, ELL, etc.) as well as by subject area. 46 
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 47 

School Improvement Plans-John Buckey and Scott Meadows 48 
Mr. Meadows presented a one-year plan for CPS and noted that with one year under his belt he 49 

better understands the needs of his school.  The school’s goals were developed by first looking at 50 

last year’s goals and objectives and also by reflecting on the district’s goals.  Goal 1: increasing 51 

academic achievement for all students; Goal 2: ensuring a safe and secure school environment; 52 

and Goal 3: increasing positive parent and community involvement is clearly laid out with 53 

attainable timelines.  Jenny Garneau questioned what parents are looking for in student con-54 

ferences and Robin Harvey asked about bringing back the career awareness day for 8
th

 graders. 55 

 56 

Mr. Buckey presented a three-year plan noting “prescriptive and descriptive” initiatives and the 57 

link to the district’s plans.  Goal 1: increasing academic achievement; Goal 2: ensuring a safe 58 

culture and climate; Goal 3: explore, implement and monitor a block schedule (beginning the 59 

2012-2013 academic year); Goal 4: increase communication with families and community; and 60 

Goal 5: prepare for NEASC accreditation.  The first and second goals have already been 61 

established and continue in motion, the third goal currently being addressed with the new block 62 

schedule beginning next year and teachers learning this year, effective teaching methods within 63 

this type of time frame.  The fourth goal was recently added with the focus of reaching out more 64 

via newsletters, State of the Curriculum presentations, and ConnectED and the fifth goal being 65 

driven by a pre Self-Assessment due in April 2012 to set more standards of rubrics to meet 66 

and/or match academic, social and civic expectations.  Addressing the overall environment, there 67 

were comments from Robin Harvey about the dropout rate, and Jenny Garneau queried college 68 

bound vs. career bound.  There was much discussion amoung the School Committee regarding 69 

credit recovery, attendance rates, percentages of students in co-curricular activities and 70 

interscholastic athletics. 71 

 72 

DESE Accountability Plan – W. Michael Cozort 73 
Superintendent Cozort presented a detailed powerpoint which used the CDSA findings from his 74 

original presentation on February 15, 2011.  It outlined six focus areas (Leadership & 75 

Governance; Curriculum & Instruction; Assessment; Human Resources & Professional 76 

Development; Student Support and Financial Management), and shed light on what we as a 77 

district are doing about each.  We are addressing these focus areas with our current District 78 

Goals and Strategic Plans.  We have a strong administrative team, continued implementation of 79 

our math and literacy programs, we are working with our teams both vertically and horizontally 80 

to examine data and expand standardization of formative assessment and we have emphasized 81 

differentiated instruction.  We have revamped our evaluations of both administration and staff, 82 

and narrowed our focus in Professional Development. We have strengthened our student support 83 

services and our fiscal leadership has streamlined our budgeting processes and financial 84 

management.  Dollar allocation and what is needed vs. wanted was a top priority and Melissa 85 

Murphy wondered aloud if we were being aggressive enough in specific areas for curriculum 86 

needs, i.e. English Language Learners.  Superintendent Cozort shared that it is challenging to 87 

provide more services and address our weaknesses in these economic times in which budget 88 

increases are doubtful. 89 

 90 

Strategic Plan Draft – W. Michael Cozort 91 
Superintendent Cozort discussed the proposed Action Plans and seven objectives.  He noted that 92 

the School Committee may want to hold a workshop to provide more time to discuss the  93 
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specifics of each action plan.  The School Committee expressed appreciation for the 95 

cohesiveness and clarity, Jenny Garneau agreed that a workshop should be scheduled and  96 

Helene Blair suggested October 11. 97 

 98 

Budget Calendar Draft – W. Michael Cozort 99 
Mr. Cozort noted that the draft calendar is ahead of schedule. Committee members 100 

recommended that the ad hoc committee meetings should be added to the draft.  The draft will be 101 

brought back for adoption at a future school committee meeting. 102 

 103 

Comments from the Public 104 
Seanda Bartlett, a parent, asked when she could expect the MCAS results and when and how do 105 

parents see results (of the data analysis) in the classroom.  Mike Horton responded that the 106 

results should be going out to parents within the next week. Superintendent Cozort stated that 107 

data analysis never ends, and that individual questions about students’ performance were best 108 

answered by teachers and building administrators.   109 

 110 

Eleanor Antionietti, FONPS President and a parent, asked if the Math Expressions was overall, 111 

fundamentally, working.  Mike Horton and Kim Kubisch answered in the affirmative, and 112 

offered rising math scores as an indication.   113 

 114 

John Lucchini, Assistant Principal in NHS, wanted to offer comment on the dropout rate, sharing 115 

that looking at the numbers alone does not tell the whole story.  He stated that the high school 116 

has been very proactive in trying to decrease the percentage of dropouts by offering a menu of 117 

alternatives to meet the needs of students who withdraw for many different reasons.  He 118 

mentioned the Student Support Team that meets weekly, GED support, creative scheduling to 119 

allow school schedules to meet work needs and credit recovery options as ways the high school 120 

adjusts to help minimize the dropout rate. 121 

 122 

Committee discussion and votes to be taken: 123 
A motion to approve the transfer and invoices was made by Helene blains and seconded by 124 

Melissa Murphy.  The motion was approved by a vote of the Committee. 125 

 126 

A motion to approve the minutes was made by Helene Blair and seconded by Melissa Murphy.  127 

The motion was approved by a vote of the Committee. 128 

 129 

A motion to postpone the Strategic Plan vote of approval was made by Helene Blair and 130 

seconded by Melissa Murphy.  The motion was approved by a vote of the Committee. 131 

 132 

Superintendent’s Report 133 
On the Horizon – It was noted that the Tri-Council Meeting is scheduled with Glenn Koocher, 134 

for October 4
th

 and will follow up the same afternoon with a workshop for the School  135 

 136 

Committee.  There will be a 1
st
 quarter Budget Update, an ESL update by Marilyn Barrett and 137 

the homeschooling report was tabled to this next meeting. 138 

 139 
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 140 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 141 
Shaun Stojak, student representative, reported that the 1

st
 Student Council Meeting will be 142 

Monday, September 26.  He noted a great soccer game for Nantucket that afternoon with a 9-0 143 

win. 144 

 145 

Miscellaneous 146 
Jenny Garneau shared her enthusiasm for the upcoming presentation (Friday, September 23) of 147 

Rachel Simmon’s “ODD GIRL OUT” addressing 4
th

-8
th

 grades, with presentation for teachers 148 

and parents  that evening and additional workshops on Saturday.  Sponsored by a grant and  a 149 

collaborative effort among Nantucket Behavioral Health, the Nantucket New School and NPS. 150 

 151 

Mention was made regarding one of our CPS English teachers, Adrienne Lombardi, being 152 

inducted to the Plymouth State Hall of Fame for her Field Hockey and Softball prowess. 153 

 154 

Nina Slade reminded everyone of the Literacy Night at NES happening Wednesday evening, 155 

September 22, 2011.  This is a presentation to parents rolling out the new language arts program. 156 

 157 

A motion to adjourn the School Committee meeting was made by Helene Blair, and seconded by 158 

Melissa Murhpy. The motion was approved by a vote of the Committee. 159 

 160 

Meeting adjourned at 8:12PM 161 

 162 

Respectfully submitted, 163 

Logan M. O’Connor, School Committee Clerk 164 

 165 


